Special Issue: Psychology: Challenges and Current Research

Available online at www.ijmrhs.com International Journal of Medical Research &
Health Sciences, 2016, 5, 5(S):114-120

ISSN No: 2319-5886

Determining the Relationship between OrganizationaCommitment and
Personality Trait of Nursing Managers
(Case Study: Selected Hospitals in Isfahan Provinage 2015)

Nazanin Parsa Meht* and Forouzandeh Dashtf

'MSc student .of Nursing Education, Nursing and Nfieny Faculty, Isfahan (khorasgan) Branch, Islamizad
University, Isfahan, Iran
nstructor, Midwifery Department, Isfahan (Khorasgdranch, Islamic Azad University, Isfahan, Iran

ABSTRACT

The present study was carried out to explore thetimmship between organizational commitment ancsqeality

trait of nursing managers in the selected hospitalésfahan province in 2015. It is descriptive-aation from

methodological aspect and applicable from objectigpect. The statistical population included nugsinanagers
of the selected hospitals in Isfahan province i1®20Questionnaire (containing two sections) wad tfodata

collection which was consisted of 84 questions dasethe Likert five-option scale. Cronbach's alptwefficient
was used to calculate reliability of the questiomaahat was obtained equal to 0.903 for managpes'sonality
trait questionnaire and 0.957 for organizationalnemitment questionnaire. Data analysis was carried at

descriptive and inferential statistics levels viRS®S 21 software. The obtained results disclosetttteae is a
significant relationship between organizational eoitment and personality trait of nursing managens the

selected hospitals in Isfahan province given theetation coefficient. In choosing nursing managessmponents
of personality trait such as extraversion, agreealglss, openness to experience, and dutifulnessdsteu
considered to enhance job commitment and improgpitad service offering.
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INTRODUCTION

One of the key terms that is used these days irmptbanizations is organizational commitment whieflects

attitudes of people towards organizational valugs purposes. Organizational commitment is an ingsdrjiob and
organizational attitude in which many researchérsrganizational behavior majors have been inteckst recent
years. Human resource specialists and academidstarested in exploring organizational commitmesimgce there
is a relationship between organizational commitneemdt desirable organizational consequences sudea@eased
absenteeism, reduction of displacement, and impr¢ele performance [1]. Personality trait of peopkpecially
managers are among the factors related to orgamaatcommitment. As personality traits of peopktetmine
their behavior, it is possible to achieve a framewim order to predict employees' behavior and anbatheir
organizational commitment by identification of thegdraits and exploring their relationship with pkxgp
commitment. Also, familiarity with people's perstityacan help the management hire qualified pergbrin

different posts which enhances organizational camenit as well as efficiency of the organization [2imilarly,

personality trait of employees especially manageesone of the factors that increase employeestipation in

organizational decision makings and organizatimmshmitment [3]. Personality refers to external afdervable
traits. Thus, personality of each person is definedhe form of its effect on others [4].Due to quimated

circumstances of organizations in modern societiele, of organizations in satisfying people's exptens has
definitely become more complex and more import&it [n this regard, health care organizations haspecial
status in the society because of the importantbedf task for prevention, care and treatment (fering hospital
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services requires working with interest and comraittrfor the highest efficiency as well as enjoyspgcialty and
skill [7]. Given the important status of nursingmagers in hospitals and the role of organizaticoaimitment and
managers' personality in performance of the orgdiom, this study explores the relationship between
organizational commitment and personality traihofsing managers in the selected hospitals in ésfadnovince in
2015.

Objectives of the study

1.Determining the relationship between organizati@meahmitment and personality trait of nursing mamage the
selected hospitals in Isfahan province in 2015

2.Determining degree of organizational commitmentnafsing managers in the selected hospitals in dsfah
province in 2015

3.Determining degree of neuroticism of nursing managethe selected hospitals in Isfahan provinc2Gh5
4.Determining degree of extraversion of nursing manadn the selected hospitals in Isfahan provinc20il5
5.Determining degree of openness to experience aimgimanagers in the selected hospitals in Isf@havince in
2015

6.Determining degree of agreeableness of nursing geasan the selected hospitals in Isfahan provin@915
7.Determining degree of dutifulness of nursing manmagethe selected hospitals in Isfahan provinc2Gh5

Research questions

1.1s there any relationship between organizationahrm@ment and personality trait of nursing managarshe
selected hospitals in Isfahan province in 2015?

2.What is the degree of organizational commitmentwking managers?

3.What is the degree of neuroticism in nursing mareje

4.What is the degree of extraversion in nursing mars)

5.What is the degree of openness to experience Bingumanagers?

6.What is the degree of agreeableness in nursing geasa

7.What is the degree of dutifulness in nursing mareyje

Research methodology

The present study is descriptive-correlational fromathodological aspect and applicable from objectgpect.
Given that the researcher intended to determineeiagionship between organizational commitment paionality
trait of nursing managers in the selected hospitalsfahan province in 2015, the statistical pagioh included
three classes of nursing managers (matron, supenésd head nurse). The whole number of the Statis
population was equal to 72 (N=72) and they werectet randomly. The sample size was equal to 6&dbas

Cochran formula. The selected hospitals in Isfghravince included Shohadaye Lenjan Hospital, Imamorideini

Falavarjan hospital, Mohammad Rasoulallah Hospitdflobarakeh and Shahid Motahari Hospital of Foskedhr
in 2015. The required data was collected via hisdbistudy and standardized questionnaire was tsgdther data
on field studies. The questionnaire contained 8dstions and was based on the Likert five-optiotescehe first

section included 60questions that evaluated pelisprteaits of managers and the second sectionuted 24
guestions which explored the status of organizatimommitment. Cronbach's alpha coefficient wasduse
calculate reliability of the questionnaire that wabtained equal to 0.903 for managers' personatihyt

qguestionnaire and 0.957 for organizational commitmeuestionnaire. At the inferential statistics degv
Kolmogorov-Smirnov test (to test normality), Pearsmrrelation coefficient, and t-test were employed data
analysis was carried out at descriptive and inféaibstatistics levels via SPSS 21 software.

Research background

The results of a study that explored the relatignslmong personality dimensions and organizaticoaimitment
via the intermediary role of job satisfaction iretBisciplinary Force of the Islamic Republic ofrren Shirvan city
showed that personality had a positive and dirffeteon organizational commitment and job satifac[8]. The
results of another study entitled exploring thatiehship among personality traits and organizati@ommitment
of employees in a police center in Tehran provirmesaled that there was a positive and significalztionship
among five personality traits and organizationahodtment of employees. Moreover, personality chiréstic of
agreeableness had the highest and strongest ¢mmeldth employees' organizational commitment [Similarly,
exploring the relationship among personality traitigganizational commitment and coping styles opkyees in
secondary companies of Iran Khodro disclosed thgtl@yees who had personality trait of conscienti@ss had a
higher organizational commitment and employees witih organizational commitment, used problem-dddn
coping style in stressful situations [10]. In away that aimed to investigate the relationship leefwpersonality
and organizational commitment in the US, it wasvahthat there was a positive relationship betwedragersion,
agreement with affective commitment, normative comment and continuance commitment. Besides, the
relationship between neuroticism and affective cament was negative [11]. In a survey entitled exiplg the
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relationship between personality trait and orgaipal commitment in sellers of the pharmaceuticalustry in
Egypt, it was demonstrated that extraversion, dense and compatibility had a positive relationshiph affective
commitment. The relationship between neuroticismd eontinuance commitment was negative [12]. Indhme
vein, exploring the effect of personality traits organizational commitment, job satisfaction andamizational
health of middle managers in India showed thatpalitive personality traits are effective on orgational
commitment, job satisfaction and organizationalthed 3].

Concept of organizational commitment

The term commitment means to do something, to uakier to hold and promise to do something [14].
Organizational commitment is positive or negatittitiades of people towards the whole organizatiexcépt the
job they have). In organizational commitment, thdividual has a strong loyalty towards the orgativraand
identifies his/her own organization through it [16]rganizational commitment is a state where anl@yep equates
him/herself with a special organization and itspmses and wants to still remain its member. Higfanizational
commitment means equation with the organizationgaiding identity from it [16].

Concept of personality

The term personality was derived from the Latintneersonawhich was a mask that artists wear on their faces
theater in ancient Greece and Rom. In French,dtigvalent to personalete. These expressions teetae fact that
personality of each person is a mask that he/slaesae be distinct from others [17]. Personalitfere to general
characteristics in daily life as well as permarfeatures during the time which do not change from situation to
another and refer to existential nature of a periadirects behavior [18]. As a separate conceat its exploring is
worthwhile without any relation with other conceptsersonality entered psychology via Allport thesri He
believed that personality is dynamic psychologjgaysiological organization of an individual whicletdrmines
his/her behavior and thoughts [19].

The five factor theory

Maccrae (1949) and Costa (1942) that worked inGheontology Research Center, National InstituteAging in
Baltimore, Maryland embarked upon an extensiveareeplan in which big five factors were determirsed was
led to NEO questionnaire (Maccrae & Costa, 198f&dcin Schultz, 2008). These five factors are nezism (N),
extraversion (E), openness to experience (O), apteress (A), and conscientiousness(C). Theserfagtere
confirmed via different types of evaluation techrég such as self-evaluation questionnaires, olgetéists and
observers' reports[20]. Each one of these big fadgtodivided into six subscales. Maccrae and (b382) labeled
these five factors as domains and sub-scales sttfiee factors as facet. By domains, they meah ghaup of
personality variables which are deeper and morddmental and are highly stable during the timecdntrast,
facets are more superficial and variable than doshand may not have genetics and biological bdedsed,
activation of facets depends on the environmentcdvie and Costa believed that a corresponding wwasd
necessarily been established for any domain o gtat humans can have [21]. Therefore, they delieall existing
words about human traits in English dictionary awthieved big five personality factors by multi-phaactor
analysis of the words. The factors are 1) neusatiginervousness or excitement index), 2) extramerd) openness
to experience, 4) agreeableness, and 5) consaisngss[22].

Neuroticism (nervousness or excitement index)

Costa and Maccrae (1992) illustrate that one oktliensive dimensions of personality is to compampatibility,
emotional stability of the individual, incompatiityl and nervousness or neurosis. Having negatigbnigs such as
fear, sorrow, guilt feeling, stimulation, angerrmanent and complete frustration constitute théshafsnervousness
scale (N) [23]. This personality factor is correlhtnegatively with mental and emotional health [2dguroticism
facets are: anxiety, angry hostility, depressieff-consciousness, impulsiveness and vulneraliy.

Extraversion

Extraversion is proposed against introversion aedms the individual's readiness to have relatidgh thie external
world. Thus, extroverts cope with daily stresseseeasily and probably they receive more help wheimg with a
problem. They experience more positive events aadtwtimulation and excitement and prefer to ta&g p
parties and social meetings lonely. They are hdgefthe situation and future. Successful markeireideveloping
and advanced countries are one example of exto{28]. Scales of index E show people's interestemeloping
their industry and work. Extraversion facets aremth, gregariousness, assertiveness, activity teaxeint seeking
and positive emotions [25].

Openness to experience

Openness to experience means people's readinassdpt changes of life. Open people are curioustahternal
experience and the surrounding world and their ifdull of experience. They want to enjoy new thes and
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uncommon values. People who have high scores inm@ss to experience have extensive intellectuaetaries
and enjoy more intelligence, creativity and inibat[27]. Facets of openness to experience arasgnaesthetics,
feelings, actions, ideas and values [25].

Agreeableness

This factor shows the type of relationship betwdba individual and others. Like extraversion, tffigstor

emphasizes inter-personal tendencies. An agregaton is essentially philanthropic, feels empatiith others

and is eager to help them. Moreover, he/she bdithat others have the same relation with him/fieey have less
inter-personal conflicts and have higher mentalltheg28]. Facets of this factor are trust ,strafghwvardness,
altruism, compliance, modesty and tender-mindedg&gs

Conscientiousness

This factor refers to individual differences in aniging, doing the tasks, controlling the impulsas planning to
perform tasks. Conscientious people have strongpmedetermined purposes and needs. People who Highe
scores in this scale are meticulous, punctualtwarshy and accountable; they are efficient sogiahd are
successful in professional and academic groundg. [ZTBey people are healthier and live more [20].
Conscientiousness facets are competence, ordéfyldess, achievement striving, self-discipline afeliberation
[25].

Data analysis

Data analysis was carried out via descriptive gtiai methods as well as inferential statisticsho@s including
Kolmogorov-Smirnov test (normality test), Pearsanrelation coefficient, and one-variable t-test. Tt the
hypotheses, first it should be determined whethemat data distribution is normal. This is doneotigh
Kolmogorov-Smirnov test. The results are shownail€ 1.

Table 1. Results of Kolmogorov-Smirnov test(comparig the distribution of research variables' score wh normal distribution)

Questionnaire k-s-z  Significance level
Personality traits 0.927 0.356
Organizational commitment  0.880 0.421

According to the results in Table 1, given thatueabf Kolmogorov-Smirnov test statistic in both gtiennaires of
personality traits and organizational commitmenbé&ween +1.96 and -1.96, the assumption regandargal
distribution is accepted with confidence coeffi¢iords.

Responding to the research questions
1. Is there any relationship between organizati@oahmitment and personality traits of nursing mamagn the
selected hospitals in Isfahan province in 2015?

Table 2.Correlation coefficient between personalityrait sand organizational commitment

Pearson correlation coefficient (R)  SignificanogeldP)
Personality traits> organizational commitmeni 0.419 0.001

According to the results in Table 2, the observadatation coefficient between personality traitsl @rganizational
commitment is significant at levekp.05. Thus, it can be stated that there is a stgmf relationship between
personality traits and organizational commitmerthwionfidence coefficient 0.95.

2. What is the degree of organizational commitneémursing managers?

Table 3. Determining the degree of organizationalammitment of nursing managers with assumed mean equto 3

Standard error of the megn  Standard deviation datanerror t
Organizational commitmen{ 3.13 0.350 0.071 4|36

According to the results in Table 3, the observabdout organizational commitment is larger thanasgumed mean
3 at error level 0.05. Thus, with confidence cadéfnt 0.95 it can be stated that degree of orgtoiza
commitment of nursing managers in the selecteditadspn Isfahan province is more than the avelagel and is
acceptable.

3. What is the degree of neuroticism of nursing aggens?

117



Forouzandeh Dashtiet al Int J Med Res Health Sci. 2016, 5, 5(S):114-120

Table 4. Determining the degree of neuroticism ofursing managers with assumed mean equal to 3

Mean | Standard deviation  Standard error
Neuroticism| 1.02 0.231 0.306 1.2

= —

According to the results in Table 4, the observatbout neuroticism is smaller than the assumed rBeatnerror
level 0.05. Thus, with confidence coefficient 0iBban be stated that degree of neuroticism ofingrsianagers in
the selected hospitals in Isfahan province is feas the average level. Given that neuroticismnggative mental
factor, decreasing this factor helps mental heaftheople and it means mental health of nursingagars in the
selected hospitals in Isfahan province.

4. What is the degree of extraversion of nursingagers?

Table 5. Determining the degree of extraversion afursing managers with assumed mean equal to 3

Mean | Standard deviation Standard error
Extraversion| 3.09 1.01 0.094 3.7¢

According to the results in Table 5, the observedbout extraversion is larger than the assumed rBeatnerror
level 0.05. Thus, with confidence coefficient 0iBBan be stated that degree of extraversion asingrmanagers in
the selected hospitals in Isfahan province is ntiwaa the average level and is acceptable.

5. What is the degree of openness to experiennarsfng managers?

Table 6. Determining the degree of openness to exfnce of nursing managers with assumed mean equia 3

Mean | Standard deviationy  Standard error
Openness to experienge  3.17 0.953 0.084 b.21

According to the results in Table 6, the observadout openness to experience is larger than theresi mean 3 at
error level 0.05. Thus, with confidence coeffici€n®5 it can be stated that degree of openneszperience of
nursing managers in the selected hospitals in &sfginovince is more than the average level anddsable.

6. What is the degree of agreeableness of nursaragers?

Table 7. Determining the degree of agreeablenessrofrsing managers with assumed mean equal to 3

Mean | Standard deviation Standard error
Agreeablenesg 3.33 0.906 0.071 3.8b

According to the results in Table 7, the observatbout agreeableness is larger than the assumet 3naiaerror
level 0.05. Thus, with confidence coefficient 0ifBan be stated that degree of agreeablenessrsihgumanagers
in the selected hospitals in Isfahan province isentban the average level and is acceptable.

7. What is the degree of dutifulness of nursing aggms?

Table 8. Determining the degree of dutifulness ofursing managers with assumed mean equal to 3

Mean | Standard deviation Standard error
Dutifulness| 3.58 0.864 0.306 3.01

According to the results in Table 8, the observaldout dutifulness is larger than the assumed rBestrerror level
0.05. Thus, with confidence coefficient 0.95 it dam stated that degree of dutifulness of nursingagars in the
selected hospitals in Isfahan province is more tharaverage level and is acceptable.

DISCUSSION AND CONCLUSION

This study explored the relationship between ogtitinal commitment and personality trait of nugsimanagers
in the selected hospitals in Isfahan province in320To respond the first research question andoeixyl the
relationship between the two variables, correlatomefficient test was employed and the data obdainem

correlation test between organizational commitmand personality trait of nursing managers in thiected

hospitals in Isfahan province confirmed a posiawe significant relationship between the variablesther words,
it can be stated that whatever personality tralekes are improved and enhanced, organizationamémoment of
nursing managers is increased. This is consistétht fimdings of studies done by Abbasi (2013), Siaet al.
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(2014) and Musavi and Majidi (2015) who explored tklationship between personality traits and degdional

commitment. Findings of other researchers confinosé of the present study. T-test was used to meadher

variables and respond to other questions. Basethemresults in Table 3,the observedbout organizational
commitment is larger than the assumed mean 3. Tiilk, confidence coefficient 0.95 it can be statbdt

organizational commitment of nursing managers & $blected hospitals in Isfahan province is at aeptable
level. Also, evaluation of the level of each factirowed that all research variables (extraversigenness to
experience, agreeableness and dutifulness) arerhighn the assumed mean 3 except neuroticisnistimsgative
and if it is decreased, organizational commitmeilk e increased. This means that personality draft nursing
managers in the selected hospitals in Isfahan pcevare at an acceptable and standard level. QBepil is

possible to enhance organizational commitment bpraving the level of each personality trait givemet
relationship between organizational commitment padsonality traits of managers. The findings o$ tiudy are
consistent with studies done by Musavi and Maj&fi15), Shayan et al. (2014), Abbasi (2013) and &ahet al.

(2010) who investigated the relationship betweesgmality traits and organizational commitment wipdoyees.

On the basis of the findings of this study regagdine direct and significant relationship betweegaaizational
commitment and personality traits of nursing mangage the selected hospitals in Isfahan provincegéms that
organizational commitment of nursing managers canebhanced via improving their personality traitsttie

selected hospitals in Isfahan province. Also, gitrenimportance of organizational commitment inamrigations as
one of the vital factors for human resource groaid excellence and also the necessity of persprtadits for

human resources, the below suggestions are profmskdure studies:

1.exploring the relationship among personality fagtokemployees and organizational health
2.assessment and comparison of organizational conamttof nursing managers in public and private hapi
3.investigating the relationship between organizai@ommitment and social responsibility of nursmgnagers
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