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ABSTRACT

In-service training has been used as a certain pdure for improving service quality and developistgff

knowledge and awareness. This study aimed to etealine in-service training climate in libraries lated in

northern Iran medical universities from their stafewpoints with ClimateQual survey tool. As a srggctional
and analytical-survey, this study conducted amolhgtaff of northern Iran medical libraries —inclirg Babol,

Mazandaran (Sari), Golestan (Gorgan) and Gilan (R#sin 2012. The research instrument included @teQual
Questionnaire developed by Association of Resehitmtaries (ARL) in 2009 and normalized by the resbar in

his PhD dissertation in 2011. The rank of in-seevicomponent among all 9 components of ClimateQuaal 8v
(10.24 +3.17). As result, in-service training clite was not satisfactory from the staff viewpoiftslOVA test
results showed that in-service status was somewimtlar quantitatively and qualitatively in the sied

universities (Sig.=591). There was a significarffadience between staff in-service training meamesaccording
to their educational degrees (Sig.= 0.006). It ecassary to revise deeply in the quality and gty staff in-
service training in the studied libraries.
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INTRODUCTION

In-service training is done after employment of eamber of staff in an organization and philosoplhjcatiginated
from adult education and life-long learning [1]. ®©to its expansion in different countries, in-seeviraining has
been variously defined and described. May defites ithe continuous and systematic improvementifl@yees
as to their knowledge, skills, technical-careeregignce, which aims at enabling them to be morelystive in
their current posts and achieving more opportusiiieorient to other higher posts in their worke&§2]. Mansouri
argues that in-service training is needed for eyg#s to be more effective in their career and disesl that this
training cause them to be compatible with the wemnkironment, to be more productive and to servaligg3].
Various studies in Iran showed that in-servicenirgg positively affects human resource developmamd
promotion [4], job satisfaction [5], job performanf6], staff efficacy and effectiveness [7] andfsséill level [8].

Nowadays, what make in-service training be considlenore important is vast and expansive changegfarent
science and technology branches. Library and inftion science [LIS] is a field that extensively ogad as a
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result of technological development and some librar tend to concern about their position and erist in this
technology-embedded situation [9]. However, thaileris important despite technological developmestsl
increasingly develops in national and internatidesels. This in some part originates from consitenew skills
in in-service training program aiming at increasliibgary and information specialists’ skills, sdistion, survival,
organizational performance and service provisi@m& researchers conceived library in-service progaa a main
role of library and information center manageméf [

Human resource training was not considered in drgéinns before 19 century. However, with development of
towns, enlargement of governmental units and caraf@iness of public administration, staff in-sesti@ining has
been seriously considered. The first signs of egg#osystematic training can be seen in scientifimagement
school. By the end of World War IlI, there was noly a&comprehensive and sufficient training for staff
governmental organizations in countries such as Aftér then, some countries, including among otheiSA, UK
and France started to establish some programs emérs for employee training. For example, USA goment
passed a law in Congress in 1958 in order to planihg courses for staff working in governmentaitsi [11].

Like other countries, in-service training existedlian as instructor-student mode. As a moderniastitutional
one, in-service training is not considered till @93n 1935, Iran Railway Institute established atee named
Railway Technical School for staff training [12]olRical-social changes in Iran caused the govemtnh@ focus on
governmental human resource training and a sepatwtpter has been dedicated to staff training inn@y
Employment Regulation of 1956. This attempt wassabgred as a starting point for a comprehensive and
systematic human resource program. The establighoh&overnmental Training Center in 1969 and tiaet ©f its
activity for developing in-service training in stéerm and long-term term courses set the contextriining
governmental staff and open the way to re-enal@tand regard the importance of such training [11].

The history of in-service training for library stah Iran comes back to 1938 when The Ministry afltGre in
Tehran held the first librarianship course in aciured and approved form. 60 teachers and libranparticipated
in this 120-hour course [13]. The National Libréigs been held short-term courses from 1971. Witibikshment
of Library Higher Education Center in 1992, thiogmam achieved a higher position. From 1993, sfieeth
courses held and the curricula and syllabuses isf ghogram approved by the Country Administratived a
Employment Organization and holding librarian piastones without any academic education in thelfrelquired
them to participate in these courses [14].

Reviewing related literature in the field showedttsome researches were conducted in this comielxam and
other countries. In 1994, Ardalan emphasized thegomance of library in-service courses in univgrsientral

libraries [15]. Asadi-kia studied the state of &by in-service courses in Tehran in 1994-1995 [M&zinani

surveyed skill needs of 915 academic librarianskwgr in 424 academic libraries and information eest[17].

There is not any other research in this contextan from 1397 up to now. In the case of other ¢tnes, Sanchez
studied the state of library continuous educatioPhilippine [18]. Raymond described and analytedHistory of
library education, and its states, including thatmservice training in Soviet [19]. Blandy studi¢he state of
reference librarians’ in-service training in Albaj20]. Aleksandra Horvat evaluated the in-serviegning state of
librarians in Croatia [21]. The most recent studyltyn and colleagues in 2010 considered medicahtians’

continuous education and affecting factors [22]. &lthese studies highlighted the importance aedessity of
such training course for librarians in general apdcial levels.

Considering the importance of in-service trainimglibraries from one hand and the main role ofditans in
service provision for end-users in our informateame from the other hand, these are main questimisvhether or
not there is sufficient job education courses ftanarians at work and whether or not librarian®inf themselves of
other issues other than that one's relate to pbieiand whether or not the training is providedateptable manner
accorded with their organizational posts. This gtained at investigating in-service training climabh medical
academic libraries of medical universities locatedorthern Iran.

MATERIALS AND METHODS
The survey was cross-sectional conducted in 20E3e&ch population included all 105 employees vmgrkn

various academic libraries in northern Iran medicaliversities (Babol Universities of Medical Sciesc
Mazandaran Universities of Medical Sciences, Galesiniversities of Medical Sciences and Gilan Ursitg of
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Medical Sciences). The ClimateQual questionnaire used as research instrument. This instrumentdesigned
by the Association of Research Libraries for meagulibrary organizational climate and normalizey the

corresponding author in his PhD dissertation in120This questionnaire includes nine componentsitiraty

context including justice climate, leadership cltmjademographic climate, group working climate atindty and

innovation climate, in-service training climate,stam service climate, mental health climate andodgigersity

climate. In this study, data related to in-sertreéning climate was analyzed. The highest and &tsgeores of this
component are 7 and 28, respectively. Alpha Cromamefficient for internal consistency amountedtceptable
range, .728. Some descriptive and inferentialsttatil methods were used for data analysis.

RESULTS

Out of 105 distributed questionnaires, 102 onesveempleted. Demographic information showed tha4422%)
and 60 (58.8%) of subjects were male and femagspeeively. The average age and working backgroofidise
subjects were 37 years old and 11 years, respBctiVee frequencies and percentages of the subfactdheir
working universities is shown in Table 1.

Table 1. Frequencies and percentages of librariartsy their working universities

No. University Frequency(%
1 Babol Univ. of Med. Science 25(24.5%),
2 Mazandaran Univ. of Med. Scieng¢e 33(33.4%)
3 Gilan Univ. of Med. Science 31(30.4%)
4 Golestan Univ. of Med. Science 13(12.1%
5 | Total 102(100%

39 (38/2%) and 63 (61/8%) librarians worked in hdpand educational libraries, respectively. Oérnth 21
(20.6%) and 81 (79.4%) ones had library and infdimnascience (LIS) and non-LIS education, respetyivThe
educational level of 11.8%, 44.1% and 44.1% of theeme Diploma, BD, and MD or PhD, respectively. The
employment states of the subjects are shown inr€igu

M Formal

W semi-formal

0,
53% part time

Figure 1. Frequencies and percentages of librariarisy their employment state

The analysis of data extracted from completed durasiires showed that the average score of ins@ivaining
was 10.24 3.17, out of 28. Considering the score, in-sentigéning climate ranked eighth among the nine
components of ClimateQual. Figure 2 depicts theescof in-service training climate among the stddieedical
universities. As shown, Gorgan University of Medli§aience and Babol University of Medical Scieneel better
in-service training climate than those of Mazandadsaiversity of Medical Science and Gilan Univeysif Medical
Science.
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Figure 2. Average scores of in-service training biolding university

Based on Kolmogorov—Smirnov test, the distributicas not normal and non-parametric tests were use$ting

hypotheses (Table 2).
Table 2. KS test for testing distribution normality

Main variabl¢ Mean=-SD | KOS | Sig
Organizational climatg 3.17+10.25 1.19 0.003

Non-parametric multivariate Kruskal-Wallis testlfia 3) showed that the average score of in-sertria@ing
climate was significantly different as to librarfifiremployment states (p=.020), educational deg¢ee®05), but
not so as to the working universities (p=.729) #ibdary work units (p=.925). Non-parametric bivagaviann-
Whitney test showed that gender, library type,ditans’ educational field (LIS vs. non-LIS) werdeetive in
individuals’ views on in-service training climate their WORKING organizations (Table 4).

Table 3. Kruskal-Walis test for comparing librarians’ views on in-service training climate by their erployment state, educational degree,
working university and working library unit

variables Frequency| Rankmean| dfl Testamoun{ P vatu
formal 23 51.39
Employment statg Semi-formal 15 32.77 2 7.86 0.020
Part Time 54 56.77
Diploma 12 42.42
Educational level | BD 45 43.33 2 10.51 0.005
MD & PhD 45 62.0¢
Gilan 31 49.1(
. . Babol 25 55.26
University Mazandaran 33 1883 3 1.31 0.762
Golestan 13 56.77
Public service 64 51.28
Library unit Technical servic 17 49.8¢ 2 0.155 0.925
Administratior 21 53.5(
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Table 4. Mann-Whitney test for comparing librarians' views on in-service training climate by gender,ibrary type and educational field

Variables Frequency | Rank mean| Test amount Y4 P valug
Male 42 42
Gender Female 60 60 1232.50 -0.189| 0.850
. Educational 63 52.57
Library type Hospita 39 297, 1161 -0.469 0.639
. ) LIS 81 51.18
Educational field Non-LIS 21 5274 824/50 -0.217 0.828
DISCUSSION

The state of library staff working in northern Iraredical universities in perspective of average @Jeyears old),
working background (11 years), educational level dagree showed that they are young, skillful ofresvever,
the scores of in-service training climate in stddimiversities (10.24 of 28) reveals that the stddiniversities have
not considered in-service training in their libesri Gorgan University of Medical Science and Baliversity of
Medical Science had relatively better in-servic@ning climate than that of Mazandaran UniversityMedical
Science and Gilan University of Medical Scienceg(ffé 2). In-service training courses held in tHéwaries were
not enough and compatible with their organizatigmadts. They argued that they had not equal oppitigs for
participation in these courses.66.7% of librarinad weak or very weak self-instruction (Table 2)isTfinding is
not in accordance with that of Teymour-khani in eth41%, 54% and 5% of National Library staff coneel the
quality of held courses in the library very highgth and moderate (14). Regarding the importanca-gkrvice
training courses in organizations in our informatage, organizations need to equip their managetsiaff with a
means of adapting advanced world by applying apfatep in-service training. As Behrangi (23) belidyen
addition to organizational commitment and individaad social skills, managers and staff should pthiemselves
with up-dated information and knowledge by helpm$ervice training. As some researches showedthieae is a
significant relation between in-service trainingdastaff performance, efficacy, job satisfaction awdon (24 and
25), it is necessary that in-service training aodtimuous education are revised in the studiedatibs. As an
effective in-service training necessitates thevacparticipation of the student (26) and the sadtsiuction rate of
the subjects is low, in-service training should betconsidered as an inactive manner in whichribguctor has a
mere role (11). Student’s independence is an impbrtlement in this education (27) in which thdringor is a
facilitator and the student has the main role.

As 60% of subjects said that the held courses weteauitable for their jobs and official postsgén be argued that
the principle of proportion was not consideredha held in-service training courses studied hegestiidents have
different work and life related experience, it Bcassary that the courses are in accordance véthkhowledge
and experience (28). As a result, in-service trgjndesigners should include staff experience, backgl
knowledge, job requirements and so on when degjgoifeld a new course. It can be proposed thegrlds should
consider the following features for better impleation of organizational in-service training progs (29):

1.Continuous lifelong learning for staff;

2.Designing various training programs as to staféls\and needs;
3.Concentration on the future and fulfillment of ngweimerged needs;
4.Designing organizationally goal-based curriculdladus and resources.

CONCLUSION
Considering the findings, major revision in in-seevtraining is needed in the studied librariesadidition, because
of librarians and information specialists’ new i@ the age of knowledge and information, it isessary that
universities hold their in-service courses for pmépg their librarians to better service provisiavith applying
Porto and Parker’s principles in in-service program
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