Available online at www.ijmrhs.com

Special Issue 9S: Medical Science and Healthcare: Current Scenario and Future Devel opment

. International Journal of Medical Research &
ISSN No: 2319-5886 Health Sciences, 2016, 5, 9S:94-99

The Relationship between servant leader ship and spirituality in the workplace and
per celved or ganizational support among nurses of medical and educational centers
in Kermanshah

Seyed M ojtaba Hosseini**, Seyedeh Sana Hosseini?and Ali Maher®

!Department of Health Services Managemé@utlege of Management and Social Science, TehrathNBwanch, Islamic Azad
University, Tehran, Iran
2Department of Health Services Managem#iing Researchers and Elite Club, Tehran North Bnatslamic Azad
University, Tehran, Iran
®*Department of Health Services Managemé@utjege of Management and Social Science, TehrathiMwanch, Islamic Azad
University, Tehran, Iran
*Corresponding Email: Hosseinisch@yahoo.com

ABSTRACT

This study was conducted to examine the relatipnisbiween servant leadership and spirituality ia torkplace and perceived
organizational support among nurses. The presertysts descriptive-analytical in terms of methodidy and developmental-
applied in terms of objective of study. It was aartdd by using cross-sectional method. The pojpulatf study consisted of all
nurses in Kermanshah University of Medical Scierthas 306 of them were selected using random figdtselected. The data
were collected by using questionnaire consistsvofgarts. The first part of questionnaire relateddemographic information of
subjects and the second part contained 43 itenage@lto three components of spirituality in the kpdace (11 items), perceived
organizational support (9 items) and servant leatigy (23 items). The validity of questionnaire wasfirmed using content
validity and according to valid books and resourcasd other confirmed questionnaires and its religbwas examined and
confirmed by determining the internal stability tobl through calculating the Cronbach's alpha. Tioalyze the data using
SPSS-21 software, descriptive statistics was usedder to determine and compare the mean totaleseod the scores of the
three components of the study. In the analyticatigtical part, statistical methods of Pearson adation coefficient,
multivariate simple regression regressions weredusethe significant level of 0.05. In addition,esdimensional Kolmogorov—
Smirnov test was used to examine normal distributibthe data used in the study and correlation vess used to test the
hypotheses of the study. The results of this shdigated the significant and positive relationsHiptween servant leadership
and spirituality in the workplace (p= 861) and betwn servant leadership and perceived organizaticuglport (p=0.352)
Additionally, significant and positive relationshipas found between components and the areas exainiribis study and all
hypotheses were confirmed. The results of thisystiwed that servant leadership style signifigairicreases workplace
spirituality and organizational support of nurseko institutionalize the importance of servant leadethe organization of
hospitals, development of educational programs ufghoworkshops in order to develop servant leadersthills in different
levels of managers, it has been proposed that seteader is effective leading to increased satisém of patients as the most
important factor in assessing the service quatithospital by enhancing the job satisfaction |@fedmployees.

Keywords: servant leadership, spirituality in the workplagerceived organizational support, quality of &=y patient
satisfaction, hospital, nurse

INTRODUCTION
Hospital is one of the main components of the hesdirvices system that its main duty is to providgh quality

care for patients and to meet their needs. Thiitapt duty requires the institutionalization ofatjty in hospitals

[1].
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On the other hand, one of the important strateigié¢se organizations is production of value for tustomers and
the people who are regarded as the most imporggource for organizations as knowledge capitalsirtadgible
assets. It includes knowledge, skill, and attitafithe manufacturer, abilities, capabilities, anthpetence available
in human resources known as human capital. In éaggnizations that have systematical and strajggigram to
develop this type of assets can produce more falueustomers and one of the approaches to develppacities
and capabilities of human resources for the produdf value is competency-based education [2].

Hence, assessment the behavior of individualsrgarazations with the aim of improving the work &owmment
and achieving some kind of individual behavior Isetp organizational efficiency and effectiveness haen
considered by investigators, organizations areahts to develop their effectiveness without therdesf employees
to collaborate. In fact, they require employees \ah® working beyond the formal and legal requiretmiemd this
voluntary and spontaneous performing of the mem-tasks has been referred as organizational cglip
behavior in the modern literature of management [3]

As any other organization, hospital is looking fieeeting the needs of its customers and as thefidiese services
is high, the provided services should have higHityualn the health and medical care sector, humesources have
more important role than other factors of the oigmtion and hospital, as one important institutevjting services
with its unique facilities, plays crucial role imysical and mental health of patients and the ptomgdhe health
level of society. This issue helps to hospital tmpewer its nurses in achieving organizational gceatsl
performance of one nurse is not only depends orkrisvledge and skill in the management of patiebis,also
each of his activates should have characteristitisé with his profession. Therefore, paying atiten to this issue
has very special importance in the hospital worgplsince it leads to satisfaction of patients aglphhospital in
achieving its organizational goals [4]. Despite sidarable progress of science and technology is tkntury,
organizations have particularly focused on develepspirituality of employees in the workplace, aedently,
science and research centers have consideredialyiteffects on business important. While thisuis has been
considered increasingly, a few studies have beewlwied in this regard. Contemporary managemesurists
believe that businesses will change the way okihgnand acting and in this area the need to devetmcepts with
new dimensions is being felt and spirituality ispinority in this regard [5]. In fact, human resoes supported by
organization will have more coordination with vaduend goals of organization and greater motivdiorservicing
will lead to improved performance of organizatiagifitating the way to achieve to organizationahigo Perceived
organizational support is used currently as impuarexplanatory framework to understand the relatietween
employees and organization [6].

In this regard, servant leadership is a populacephin leadership styles. While this concept ieresting, it has
not been defined systematically and supported kyemmental research. In fact, this style of leakigrsis
investigated to develop a basic theoretical frantkvas basis for classification and evaluation af tharacteristics
of servant leaders in order to help organization&nagers [7] and most of theorists and researdhasduce
servant leadership as a valid model for leadershipodern leadership. This model provides the biasipractical
application, so that the servant leadership caentiatly change the organizations and communitesl, it causes
organizational and personal transformation [8].

Therefore, servant leadership can solve many pnubtéat organizations face with them in the twdirst-century,
since in the servant leadership style leaders servemployees through creating knowledge and gkilthem,
removing the barriers and problems, and encouratgirggeativity and innovation and empowering thepkayees.
The fact that great leaders are the great seri@ntmsidered as key for their majesty and magei{ail

The investigation of relationship between factarshsas perceived organizational support and seteatership
and spirituality has always been emphasized, thg tvat these components are correlated in the logtlire
context of Iran, especially among nurses, has epenhnvestigated and it requires accurately ingestig. In the
conducted studies, two components have been coadiddowever, three important components were densd in
this study at the level of Kermanshah Universityefdical Sciences hospitals and various healthosgtbd examine
the relationship between servant leadership amitusgity in the workplace and perceived organiaadl support
among nurses. By identifying the possible relatios between spirituality in the workplace and péred
organizational support and servant leadership antloegducational centers nurses and comparing tree&bles,
this study was conducted to take a step in identifyactors effective in creating desired workplaseorder to
improve quality of services, to increase the satigén of patients, and organizational excellerfdeospitals.
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MATERIALSAND METHODS

This study is developmental and applied in whichlgital - descriptive method was used accordingature of
subject of study. In other words, this study hapliad aspect in addition to its scientific aspe&tter defining
operational variables, 306 nurses were firstlyateblt using random stratified sampling to test tlreleh Then, data
of study were collected by distributing 306 questiaires among the sample group.

The data collection tool was a questionnaire coedisf two parts. Its first part included demogriaghformation
such as name of the hospital, the health sectorevharses are working, gender, education, age amdt w
experience. The second part of the questionnailaded 43 items related to research hypothesisdelelop data
collection form, a standard form Taylor's Servantabership Questionnaire (2002)[10], Mylymn standard
guestionnaire spirituality at work (2003)[11] ancergeived organizational support standard questiomna
Eisenberger et al (1986)[12] were used. Items Intluded three areas of philanthropy, belief in kyand social
faith related to spirituality component in the wpldce, items12-34 included three areas of servidmgnility,
reliability, and kindness related to servant lealdgr component, and items 35 and 43 included itetaged to
perceived organizational support. The questionnaae scored using 5-Likert scale in which the mummscore
was 1 and maximum score was 5.

The validity of tool was confirmed using contentigiity method and according to valid resources bodks and
other questionnaires that they have validity haanbeonfirmed already and after review by some d@gpmnd two
faculty members, necessary reforms were appliedt.onReliability of tool of study was also examineohd
determined by determining the internal stabilityt@dl and calculating Cronbach's alpha (0.82) hia study, total
Cronbach's alpha coefficient of the questionnaias walculated 0.987 using SPSS-21 software indigaélatively
high capability of questionnaire. These coefficiemtere obtained 0.9626, 0.923, and 0.827 for compoof
spirituality in the workplace, servant leaderslasipg perceived organizational support, respectively.

For data analysis using SPSS 21 statistical softwanth descriptive and inferential statistics wesed. Descriptive
statistics was used in organizing, summarizing, aregaring tables and diagrams and describingdhected data,
and inferential statistics were used to test thmliyeses. Kolmogorov—Smirnov test was also usé@uvastigate the
normal distribution of main variables data, andrelation test and Amos software were used to testrésearch
hypotheses.

RESULTS

In this study, 33.3% of nurses had work experidase than 10 years, 49.7% of them had work expegibetween
10 and 20 years, and 17 % of them had work expegiemore than 20 years. In addition, 36.6% of thesrewnale
and 63.4% of them were female.

In terms of age, 16% of subjects are under 30 yadrs33.7% of them are between 31, and 40 yeaks38.9 % of
them are between 51 to 60 years old. In additi@3% of them have associate degree, 72.9% of thave h
bachelor degree, and 8.8% of them have masterighdrhdegree.

Table 1: Pearson correlation coefficient in therelationship between servant leader ship and spirituality in the wor kplace

spirituality in the workplace
Pearson correlation coefficient 0/861
_|_Significance level 0/00
Servant leadership F significance level= 0/000 F=869/742
F “(determination Coefficient)==0/741 R=0/861

According to significance level obtained from arzahg data that is 0.000 and comparing it with akkdverror level
of 0.05 (p<0.05), it can be said that there is ifiggnt relationship between servant leadership spidtuality in

workplace with 95% confidence level. In additiaonsidering the value of Pearson correlation coieffit that was
obtained 0.861, this relationship is positive. Hfiere, the research hypothesis is confirmed.
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Table 2: Pearson correlation coefficient of relationship between servant leader ship and perceived or ganizational support

perceived organizational suppdrt
Pearson correlation coefficient 0/352
_|_Significance level 0/000
servant leadershif”F significance level= 0/000 F=43/069
]
R =(determination Coefficient)==0/124 R=0/352

According to significance level obtained from arzahg data that is 0.000 and comparing it with akkdverror level
of 0.05 (p<0.05), it can be said that there is ificgmt relationship between servant leadership patteived
organizational support with 95% confidence levah addition, considering the value of Pearson dafian
coefficient that was obtained 0.352, this relatfopss positive. Therefore, the research hypothissienfirmed.

Table 3- Pear son correlation coefficient in relationship among the resear ch components

) Pearsgn Significance
Variable correlation | Test result
e evel
coefficient

Altruism 0/758 0/000 Direct and positive relatioigsh
Servant leadership Belief in working 0/789 0/000 Direct and positiveationship

Social sens 0/79¢ 0/00C Direct and positive relationst

Servicing 0/74¢ 0/00C Direct and positive relationst
Spirituality in workplace Humility 0/834 0/000 Direct and positive relatiofsh

Reliability and kindness 0/761 0/000 Direct anditpees relationship

Servicing 0/211 0/000 Direct and positive relattuips
Perceived organizational suppgrtHumility 0/197 0/001 Direct and positive relatiofnsh

Reliability and kindnes 0/504 0/00C Direct and positive relationst
Servant leadersh Spirituality in the workplac 0/861 0/00C Direct and positive relationst
Servant leadership Organizational support 0/352 0®/0 Direct and positive relationship

Considering the significance levels obtained fromalgzing the data in the Pearson correlation coeffit and
comparing them with allowed error level of 0.05,istseen that research hypotheses are confirmdd 9&to
confidence level.

DISCUSSION

One reason for the increasing importance of spilittpin the workplace is its potential impact organizational
effectiveness. On the other hand, the benefiteinfamt leadership in organization are consideredairihe factors
affecting the success and organizational effecégsnServant leadership is also one of the potdatitors in the
formation and development of workplace spiritua]it®]. Although many studies have been conductetthénfield

of development of conceptual models and tools tasuee servant leadership in organizations in regeats, this
area suffers from lack of knowledge and appliedlisti on conditions facilitating the activity of sant leaders.
Much evidence shows a positive relationship betweemkplace spirituality and trust within organizatj

commitment and organizational loyalty, job satisifat and reduced willingness of employees to leawvek, and
increased willingness of employees for cooperdtidi.

The results of the study on the relationship betwservant leadership and spirituality in the woakal are
consistent with results of studies conducted byl&fendi et al[15], Yousefi Saeidabadi et al [L6haBpour et al
[10], Salari [17], and Ghalavandi et al [18], Ind@tbn, Nadi and Golparvar [19], conducted a stodyrelationship
between spirituality in the workplace and loyahe results showed significant positive relatiopsamong all
components of spirituality and loyalty. In the sfumbnducted by Rezaiemanesh and Kermanshahi [@@iffisant

positive correlation was found between spiritualityd organizational commitment in the workplacenahy,

Milman et al [21] reported that spirituality in therkplace has positive and significant correlatiath job attitudes
such as job satisfaction, organizational commitmamd job involvement and reduced stability of lagwvork.

On the other hand, results of this hypothesis mrdie with study conducted by Mohammadi, Hazratid Jafari
[22]. The main objective of this study was to inigste the relationship between the dimensions ofkplace
spirituality (feeling of belonging to the group,rsistency of individual and organizational valugignificance in
work) and employees’ perceptions of their managéeracteristics based on four servant leadershigpoaents
(servicing, humility, reliability, kindness).
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Additionally, results of this study on the relatihip between servant leadership and perceived izagamal
support are in line with research conducted by pbdr [23], Hosseinpur and Ahoupay [24], Kharazakf{25],
Ardalan et al [26], Akharbin et al [27], Mittal afizbrfman [28], and Leiden et al [29]. Additionaligholipour et al
[10], conducted astudy on servant leadership, dzgtional trust, and empowerment in Iranian publiganizations.
It results of analyzing the hypotheses suggestedgtelationship between servant leadership, ézgdonal trust,
and empowerment. Moreover, in a study conductedlysefi Saeidabadi et al [16] on servant leadersing
quality of work life, it was found that there igygificant and positive relationship between sentaatership and
quality of work life, and characteristics of sert@adership are effective in improving the quatifywork life.

CONCLUSION

Researchers have considered spirituality in thekplace as one of the main factors in forming amdngjthening
the servant leaders. While spirituality and lealdigrsheories belonged to separate categories ity paent studies
conducted in this regard suggest positive and drerelation between these two factors. Additibnalesults of
this investigation on servant leadership showet shavant leadership plays an important role irspeal integrity
and service to others such as employees, custandrsociety. Results could confirm the positive aigphificant
impact of servant leadership on spirituality in Wuace and social capital. Therefore, considerhey ¢onfirmed
relationship between servant leadership dimensigpgjtuality in workplace dimensions, and orgatizaal
support, finding the ways for increased use of asrvieaders to improve the spirituality at persomab
organizational levels in the workplace could inseethe effectiveness of the organization.

As servant leadership characteristics affect pagitithe spiritual beliefs of leaders and cause léaders to show
positive behaviors and employees to evaluate tranlers positively, servant leadership style isreentive for
leaders to move toward serving values. It couldrdldmmended that serving characteristics and valudse
promoted among the managers and the managers sheufdctors to change organizational climate toward
spirituality. This will be achieved through honesind truthfulness, involving employees in decisiaisthe
organization, improving the spirit of participati@md teamwork, transparency in daily affairs anérgthening
trust in the organization, trustworthiness and cdament, compassion, honest relationships, friermdiin and
openness, being grateful for employees’ effort tgnagers that include servant leadership style cteaistics.
Finally, results of this study suggest that senlaatlership variable could explain the spirituaiityworkplace and
perceived organizational support of nurses.
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